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SUSTAINING SUCCESS IN HIGH GROWTH COMPANIES

Peter Stroh and Charles F. Kiefer

How do you sustain the enthusiasm and productivity of a start-up
in a company growing at 30 percent or more per year? The answer
is to consciously manage those factors that made you successful

in the first place.

Remember the early excitement of a group of people dedicated to
a common purpose or vision. People identified with what the
company stood for and with each other. There was a feeling of
family, of intimacy, of workable personal relationships. People
had a high degree of talent and knew that their contribution
made an integral difference to the whole. The structure of the
organization was clear and simple. People integrated intuition
and reason, using the former to guide their decisions, and the
latter to test their intuitive insights. Perhaps most
important, there was an underlying belief that people could
create what they wanted and shape their destiny. The great

American dream.

What happened? You started growing. The workable, captivating
vision became clouded by daily pressures, operational details,
and even overflowing opportunities. People began to identify

less with the total organization and more with their particular






